EXECUTIVE DIRECTORS REPORT
For the year ending March 31, 2010
Several projects have kept the BALANCE staff and board members very busy this year. A very significant project began with our decision to work towards Accreditation. Meeting CARF (Commission on Accreditation of Rehabilitation Facilities) accredited requirements will take approximately 2 years of development and review.

Before starting the accreditation journey, we completed a survey using the Benchmarks of Excellence tool which identifies how we currently rate ourselves. As outlined in the Executive Summary of our Benchmarks final report, "The Benchmarks of Excellence process is designed to help organizations to better understand, measure, celebrate and build organizational excellence." BALANCE for Blind Adults completed this process in June. The process allows us to uncover any areas that can be strengthened prior to accreditation. "The objectives were to: 1) learn about the characteristics that distinguish excellent charitable organizations; 2) evaluate BALANCE'S performance against the Benchmarks of Excellence; and 3) celebrate the successes achieved and identify areas for improvement."
The results indicated that BALANCE demonstrated excellence in all Benchmarks areas, except in the area of 'resources being optimized for the most impact' which was in the 'Needs Attention' category.

One of the greatest benefits of Accreditation will be our goal to improve communication between staff, board, participants and with our external stakeholders. Viewing this as an opportunity to become the best that we can be is definitely an exciting goal.

Partnership between BALANCE and Canadian Paraplegic Association (CPA) has continued for another year, thanks to special funding from ODSP-ES. Diana Hutton is contracted for this final year to build capacity at CPA so they will have expertise in supporting and finding jobs for blind and vision impaired consumers. 
As the 10/11 year ends we envision this partnership continuing, in a less formal but equally important arrangement. The expected outcome of both agencies efforts is that there is an excellent and effective employment supports agency available to blind job seekers.

At the Board of Directors level, there has been excellent progress made in developing a new governance model that will guide the BALANCE for Blind Adults board for years to come. Clarity of roles and responsibilities, updated bylaws, and clearly articulated strategic plan can only lead to a very healthy, open organization. This effort has been led by co-chairs Naz Husain and Susan Thorning. BALANCE is very lucky to have benefitted from their excellent leadership and "governance guidance" over the last year.

The Colin Haines Fund is an independent fund that allows current and active participants to apply for financial assistance in making a special purchase that otherwise might be unaffordable.  Thanks to Colin Haines for the creation of this excellent resource. This year the fund was used by participants to purchase a pocket plextalk player, a hearing aid and a talking blood pressure gauge.

Communication with our constituents has been an important value of BALANCE. We recently reviewed the use of the BALANCE newsline wondering whether to keep it going.  In response to our question of "Who's listening" we were pleased to learn that there were over 20 responses in support of continuing the service. Our new volunteer, Amit has taken on researching interesting, affordable and fun community resources, while Tom Dekker remains as the "voice" of the newsline. The BALANCE newsline can be accessed by calling the Dundas office and dialing extension 33.

A special thank you goes out to Raj Tribhuwan for his excellent work at BALANCE. He brought integrity, commitment and a wonderful sense of humour to the BALANCE table. Also congratulations to newlywed Sameh Abdou, Access Technology Instructor, who was married to Irene this past summer.

Many thanks to the BALANCE staff for their truly committed and focused work. Harmony on the job is built on mutual respect, hard work, and camaraderie, an excellent achievement for any workplace.

Respectfully Submitted,

Sue Archibald Executive Director

