BALANCE AGM MINUTES

(Annual General Meeting) 
 Monday June 24th 2013
Location: Miles Nadal Jewish Community Centre

750 Spadina Avenue, Toronto ON

5:30 to 6:45 pm

WELCOME & INTRODUCTIONS

Sue Archibald, Executive Director gave opening remarks, welcomed all and asked everyone in the room to introduce themselves.

EXECUTIVE DIRECTOR REPORT
Welcome and Report – Sue Archibald, Executive Director read her report out and explained the preparations for the CARF survey for last year, and awaiting the final report in the next few weeks.  Briefly described the plans currently working on (Risk Management, Cultural, Accessibility, and how they will be worked into the Strategic Plan this coming September.
Sue welcomed Andrea Groen, who was hired last year and has a dual role as an Independent Living Skills instructor, and Community Access Instructor.  Since Andrea joined BALANCE the ILS program has improved 71%.  She announced that Anita Moyano will be on maternity leave for the next year and welcomed Bill Phung who will be replacing her.
She thanked the Board Chair Naz Husain, the Board, the staff and expressed much appreciation for their hard work and dedication for the past year and thanked the retiring board members, Judith Lawrence, Gary Serra and Carol Edgar
OFFICE VOLUNTEER RECOGNITION

Office Volunteer recognition - Sue Archibald thanked the office volunteers during her report for their hard work and those in attendance were presented with a small token of appreciation: Jennifer Griffiths, Simon Qiggaittuq, Lucy Misasi, Elizabeth Macdonald, Gary Huber and Ken Sudhues.
PRESENTATIONS
Guest Adam Vaughan, Toronto City Councillor

· Invited guest Adam Vaughan, City Councillor gave an introduction of himself and what the City is currently working on.  He spoke about issues around taxi licensing, and the new changes that will improve services and have more accessible taxis on the road.  Announcements that the City of Toronto is going digital and a project working on accessible voting using the internet is in the works and that the market will be flooded with affordable, accessible housing.
Lisa Feldstein, Board Member

· Presentation on Accessibility for Ontarians with Disabilities Act (AODA) and what is means to the disability communities.  An overview on the customer service part of AODA around service animals, support persons, human rights 
Charles Williams, BALANCE Participant

· Charles spoke of the BALANCE services he has received in the past year and his positive life changes that has brought him independence.  He highly praised and recognized his instructors individually and the organization.
BOARD MEMBERS PRESENT:

Naz Husain, Meenakshi Venkatesan, , Lisa Feldstein, Michelle Lockie, Bhrapa Bhrapakaran, Denis Montpetit, Sandra Derencinovic, 
BOARD MEMBERS REGRETS:  Denis Montipetit
CALL TO ORDER
Meeting was opened by Naz Husain

ACCEPTANCE OF MINUTES

The June 19th 2012 AGM minutes were put forward. 
 Moved by Sandra 

Seconded by Roula

Accepted by all
ORDER OF BUSINESS
Acceptance of Financial Statements & 2013-14 Budget - Michelle Lockie 
Moved by Lisa
Seconded by Cecil
Approved by All
Nomination of Julia Stavreff as Auditor for 2013- 2014 - Michelle Lockie
Moved by: Michelle
Seconded by Roula
Approved by All
Presentation of the 2013-14 Board of Directors 
Naz Husain, Roula Markoulakis, Meenakshi Venkatesan,

Lisa Feldstein, Michelle Lockie, Bhrapa Bhrapakaran, Denis Montpetit
Sandra Derencinovic

Motion moved by: Cecil
Approved by All

Naz Husain thanked the Board, retiring Board members, staff and Executive Director.  Announced that the Strategic Plan is next, going forward and if anyone wants to contact her to go through Laura
Motion to adjourn
Moved by: Naz

Seconded by: Najmi

Approved by All

Adjournment at 6:45 pm
