BALANCE AGM MINUTES

Annual General Meeting Minutes

Monday September 27th 2010

Location: Miles Nadal Jewish Community Centre

BOARD MEMBERS PRESENT:

Naz Husain, Susan Thorning, Jonathan Miles, Hidrom Tekie, David Greenwood, Judith Lawrence,  Kenneth Poon, Ryan Fritsch
REGRETS:  Alvin Chick
CALL TO ORDER
Meeting was opened by Naz Husain
WELCOME & INTRODUCTIONS
Sue Archibald, Executive Director gave opening remarks, welcomed all and asked everyone in the room to introduce themselves
She thanked the BALANCE staff and expressed much appreciation for their hard work and dedication for the past year. She also recognized Raj Tribhuwan, past staff member who left in May.

Sue also thanked the board, the Office volunteers and volunteers of BALANCE. 

CHAIR’S REPORT
Naz Husain introduced herself, explain what Board governance is, Susan Thorning, Judith Lawrence and herself are attending all meetings regarding governance.  Explain what governance does to move the organization forward. The Board is working with the Executive Director, to fulfill the BALANCE mission and philosophy. The Board has set a yearly agenda, and the Executive Director will provide a monthly report. BALANCE is a strong and stable organization that complies ethnically, lawfully.  
GUEST SPEAKERS
Shane Laurnitus – Accreditation

The Bench Mark of Excellent and the Accreditation process was explained.
Discussion on how BALANCE is being funded by the Ministry of Health through LHIN.  As the funding is from Mississauga and it only covers Toronto as the moment but we may expand if the funders want us too.

Questions from the floor; Gail Johns “ Is BALANCE more inline for funding from other government sources?
Answer: LHIN’s mandate to go through this process to maintain our funding from the Ministry of Health.

Bhrapa:  “Would accreditation limited the services or put a curve on them?

Answer:  Services would be more structured.

Tom Dekker and Sameh Abdou – Access Technology Devices
Report on new devices such as the I Phone, I Pad, MAC computers, gesture base learning curves and the expense of new devices which are quite reasonable. More requests from the participants to learn these devices.  
Access Technology is training to keep up with the new devices and  developing new programs for teaching them. Also providing training in groups instead of individuals such as the senior group on the internet.  Spadina Training Centre to be updated. 

Diane Hutton 
Introduce her self and explained the partnership between CPA and BALANCE.  Describe the role of the job developer and accommodations. 
VOLUNTEER RECOGNITIONS

David Kopman presented the office volunteers with a small token of appreciation, Jennifer Griffiths, for brailing and shredding, Lucy Misaisi for  office work, Simon Qiggaittuq for brailing the Christmas cards.  A thank you to Mercy O for volunteering on the fundraising committee  David thanked all volunteers who ae out there in the field.       
ACCEPTANCE OF MINUTES
The 2009 AGM minutes were put forward.  Moved by Susan Thorning and seconded  Naz Husain
AUDITOR FOR 2010-11
Motion to appoint Julia Stravreff, Chartered Accountant, as Auditor moved by Jonathan Miles and seconded by Gail John
APPROVAL OF BOARD MEMBERS
Motion to Elect the Board of Directors comprised of:

Naz Husain, Susan Thorning, Jonathan Miles, Hidrom Tekie, David Greenwood, Judith Lawrence,  Kenneth Poon, Ryan Fritsch
Alvin Chick was moved by Neena and seconded by Lucy.
BOARD RETIRING
The following Board members retired: 
Michael Casey, Mala Narriane, Jin Wen

Thank you to all

ADJOURNMENT
Motion to adjourn moved by Jonathan Miles seconded by All.
